
 

 

 

State of NOVACO 

 
We genuinely value the support that we receive from you! To help you better understand this 

program, below is some information on how NOVACO became a part of Shelter House and its 
transition to how it is operated today.  

❏ Path to Partnership 
NOVACO approached Shelter House in 2013 to help the agency solve their financial 
challenges.  After much due diligence and careful planning by the NOVACO Board of 
Directors, as well as Shelter House’s Board of Directors and Executive leadership, Shelter 
House took over the management of NOVACO with the goal of ensuring the resources that 
still existed at that point were not altogether lost. NOVACO’s Board of Directors now work 
shoulder to shoulder alongside Shelter House’s Board of Directors. 

❏ Shift in Approach to Homeless Services 
Since assuming responsibility for NOVACO in 2013, Shelter House funded the NOVACO 
Transitional Housing program through several sources, the largest of which was provided 
by the Department of Housing & Urban Development (HUD).  

In 2008, HUD launched the Family Options Study to learn more about the effects of 
different housing and services interventions for homeless families.  More than 2,000 
families (including over 5,000 children) were enrolled in the study over the course of two 
years and were randomly assigned to one of four interventions, including transitional 
housing.  The National Alliance to End Homelessness helped to simplify the study’s 
outcomes through the release of “Findings and Implications of the Family Options Study” 
which concluded that “Transitional housing was the most expensive [intervention] by a 
considerable magnitude, but it had no better, and in some respects poorer, outcomes 
compared to the other crisis interventions.”   

Although Shelter House successfully completed a routine monitoring conducted by HUD in 
April 2016, which included an analysis of the agency’s financial management and program 
outcomes, the funding priorities had already shifted.  Shelter House received notice that the 
funding provided by HUD for the NOVACO Transitional Housing program would cease in 
December 2016.  
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❏ NOVACO’s Current Impact 
Since learning of the outcomes derived from Family Options Study, the largest evidenced 
based study of its kind, Shelter House started to plan on how to best utilize its resources in 
the anticipation of the possibility that the funding provided by HUD would no longer 
continue.  As such, Shelter House successfully obtained several new funding streams to 
ensure the NOVACO units continue to serve victims of domestic violence.  Using a rapid 
re-housing approach to help families quickly exit emergency shelter, families made 
homeless as a result of domestic violence are placed in the NOVACO units with subsidies 
tailored to meet their individual needs.  The 2 year time limit that was previously mandated 
for transitional housing projects no longer applies, which means the 6 NOVACO units now 
contribute to the much needed affordable housing stock in Fairfax County.  

❏ Your Role  
Shelter House will continue to rely on the assistance of NOVACO supporters to help meet the 
needs of families served in the NOVACO units. Below are ways that you can get involved:  
○ Help clients move in/out of the NOVACO units 
○ Plan fundraising events to help meet client needs 
○ Provide volunteer services such as handyman work or car maintenance 
○ Donate gift cards to grocery stores, gas stations, or SmartTrip cards to assist clients with 

basic needs 
 
We appreciate your ongoing support and partnership as we continue to uphold the spirit and 
mission NOVACO.  
 
Sincerely, 

 

Joe Meyer, Executive Director & CEO 
Shelter House, Inc 
12310 Pinecrest Road, Suite 304, Reston, Va  20191 
Direct: (703) 935-1542 
Main: (703) 955-7876 
joe.meyer@shelterhouse.org  
www.shelterhouse.org 
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NOVACO 
Frequently Asked Questions 

 
❏ Does NOVACO still exist? 

❏ Yes.  NOVACO will continue to provide affordable housing to families made homeless 
due to domestic violence.  

  
❏ What is the difference between Rapid Re-Housing and Transitional Housing? 

Rapid Re-Housing Transitional Housing 

❏ Rental assistance and services are 
tailored to meet the family’s 
individual needs, typically lasting 
between 3 and 6 months with the 
ability to last up to 24 months 

❏ The lease is in the client’s name 
❏ The family has the option to STAY 

in the unit after services end 
❏ Rapid Re-housing was found by 

the Family Options Study to have 
by far the lowest operational cost 
and was as, if not more, effective 
than the other crisis interventions 

❏ Rental assistance and services last for 24 
months for every family 

❏ The agency operating the Transitional Housing 
program typically holds the master lease or owns 
the unit, the client signs a program agreement  

❏ The family has to LEAVE the unit and find other 
housing after services end 

❏ Transitional Housing was found by the Family 
Options Study to have the most expensive 
operational cost by a considerable magnitude, 
but it had no better, and in some respects 
poorer, outcomes compared to the other crisis 
interventions 

 
❏ Is this a permanent change or will the program change back to transitional housing 

if funding becomes available? 
❏ Shelter House will continue to adapt its programs to align with evidenced based best 

practices designed to end homelessness.  
 

❏ Is the county losing affordable housing because of the loss of funding? 
❏ Despite the loss of several programs within Fairfax County during HUD’s Fiscal Year 

2015 funding competition, the Continuum of Care still received $8,373,285, which was a 
10% increase from the previous competition award of $7,655,650. The HUD grant 
($113,615) that was used to operate NOVACO ended as of December 2016.  However, 
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since learning that HUD had begun to shift its funding priorities away from Transitional 
Housing, Shelter House has more than tripled its funding to serve households made 
homeless by domestic violence through Rapid Re-Housing.  This approach not only 
ensures NOVACO can continue to operate, but it allows Shelter House to serve even 
more households.  

 
❏ If the families can stay longer than two years, will the new NOVACO program be 

serving less households?   
❏ As long as the family in the NOVACO unit is abiding by the terms of the lease, it is 

possible the family may stay longer than two years. Therefore, it is possible NOVACO 
will serve fewer households for a longer duration.  Shelter House has intentionally and 
strategically structured the rent so it falls well below Fair Market Rent to ensure 
affordable housing options are available to families made homeless due to domestic 
violence.  

 
❏ Was it Shelter House’s plan all along to dissolve NOVACO?  

❏ No.  Since assuming responsibility for NOVACO in 2013, Shelter House has contributed 
significant time and financial resources to preserve NOVACO’s mission and assets. As 
a result, NOVACO will continue to provide affordable housing to families made 
homeless due to domestic violence. 

 
❏ What type of services and help will the families be receiving now? 

❏ Services are tailored toward what each household may need in order to reach 
independence and maintain the NOVACO unit, or another housing option, on their own.  
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